Logistics of both Now and Future

Make an idea to improve logistics!

Let's Think. idea-WorkSheet

@ Write down what logistics problems and what you think is inconvenient!

Example) | was designating time, but when | went to a convenience store for about 10
minutes, delivery came during that time and | had to ask for re-delivery.

@ Let's think about the cause!

Example) Even if | specify time, | do not know when the range of choices is too wide to
come by a few minutes.

@ Let's think about how to eliminate the cause!

Example) | think that it would be good if there was a service that knows how many
minutes later delivery will come.

@ Let's write concrete ideas based on Q!

Example) It is convenient if there is a web service that roughly understands the current
location and arrival time of the package without registering members or
downloading the application.




Logistics Of bOIh Now und Future Evaluate your ideas as yourself or

Let's Think. Evaluation-WorkSheet with your friends!

@ Let's write an idea to evaluate!

@ Let's write a score for each item on the radar chart!

. e Ex)How to write
Grading criteria

Effective?

3.Perfect 2.Almost OK 1.Can’t be expected
How about feasibility?

3.0K 2.Can be expected 1.Almost no
How about price?

3.Reasonable 2.Realistic price 1.Severe price
When can it be done?

3.Now 2.In a few years 1.More than 10 years
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@ Let's think about disadvantages from figure shape. (Disadvantage is that it is recessed)

@ Let 's fix the idea based on 3! That's all there is to it!




